Committee Responsibilities of the Northshore Schools Foundation

Executive Committee	
This standing committee consists of current Board of Trustees Officers, the Executive Director, and immediate Past Board President.  The duties of the Executive Committee are to provide direction and vision to [endnoteRef:2]the Board; oversee the standing committees and; transact business between Board meetings and report all actions to the Board. [2: ] 

Board Development Committee      
This committee is responsible for the overall health of the Board.  The committee responsibilities include:  recruitment of new Board members, leveraging individual skill sets and talents of current Board members, developing and maintaining a current assessment of Board member skills and identifying areas of need, facilitating training opportunities for both new and existing Board members Annual board review. Other responsibilities include planning an annual Board retreat to be held in the Spring of the year.  
Chair:  			
Board Members: 
 Lay People members:
There is currently a task force formed for the creation of a Policies & Procedures Book which includes Board members: Sherry Krainick and Mia Wyatt 

Resource Development Committee      
This is the fundraising and event planning arm of the organization.  This committee analyzes existing fundraising activities, and new fundraising opportunities.  The committee is responsible for oversight and planning of fundraising events, and tracking fundraising results.  
Chair:  
Board Members: Task force leads
While this is a standing committee with year-round responsibility, there are break-out taskforces that focus on individual events throughout the year.  These break-out taskforces meet for a period of time prior to their respective events or activities.  Included in these break-out committees are:  
Luncheon: (38 % of budgeted income)
Board member:		Other members: 
Grant Writing Committee: (32% of budgeted income)
Board member:		Other members: 
Workplace Giving Campaign (8% of budgeted income)
Board member:		Other members: 
Phone-a-thon: (17% of budgeted income)
Board member:		Other members: 
Wine Walk: (1% of budgeted income)
Board member:		Other members: 
365 Events: (2% of budgeted income)
Board member:		Other members: 
Walk a thon: (1 % of budgeted income)
Board member:		Other members: 
Dining Out Events:
Board member:		Other members: 
Milk Money: (1% of budgeted income)
Board member:		Other members: 
Retired Staff Brunch (2% of budgeted income)
Board member:		Other members: 
Bio Tech luncheon Conference: (not budgeted)
Board member:		Other members: 

Programs Committee     
This committee oversees the program grants made by the foundation and may facilitate the development of new programs to be funded by the foundation.  The current program grant areas are Classroom Grants Coordinating Committee, National Board Certification Grants Committee and a School District Grants Committee.  This committee will develop review grant criteria, solicit and review grant applications, make recommendations to the board for distribution of grants.  District grants will be reviewed by the entire board.
Innovative Classroom Grants :
Board member:	Other members: Renee Collearn, Paula Glandon, Terry Malinowski, Bobbie Rettig, Geoffrey Gilmore
National Board Teacher Certification
Board member:		Other members: 
District Grant
Board member chair:	

Sponsor Development Committee    
This committee is focused on developing close working relationships with area businesses and community groups to secure foundation and event sponsorship.  Our challenge is to broaden the current base of support that we receive from the business/corporate community by increasing current sponsor investments and attracting new sponsors.   Committee members who can assist us in broadening our base of business and community support and sponsorship are welcome.  
Chair:  
Board Members:
Other members:  


Business / Community Partnership  Development Committee    
This committee is focused on developing close working relationships with area businesses and community groups to secure support for our initiatives in the form of partnerships.  Local businesses benefit from holding events and activities that benefit the Foundation and drive revenue for the business.   In tough economical times our ability to partner with companies for mutual good is essential.  .  Committee members who can think creatively about win/win/win opportunities with local business are encouraged to join.  
Chair:  
Board Members :
Other members:  

Marketing and Communications Committee  
If your skill set includes marketing experience or content writing in advertising, public relations, direct marketing, new media or branding, media communications, and development of key communication strategies, then you are urged to consider the Marketing and Communications Committee.  Web design is also a part of this committee.  The range of responsibilities of this committee is wide, and involves how we communicate who we are, what we’ve done, and what we are looking to do.  At a point where the Board is large enough to support additional standing committees, this committee will split into two separate groups (a Marketing Committee and a Communications Committee)  
Chair:  
Board Members :
Other members: Paul Katz, IHS Deca committee, WHS Quill Staff, CPJH Video Team, Gina McLaughlin, Brenda Vanderloop Other 

Finance Committee    Chair: 
The Finance Committee oversees the financial and accounting activities of the Foundation.  The Committee works closely with the Executive Director, Treasurer, and other committees on budgeting income and expenses.  The committee also makes recommendations to the Board in areas such as the creation of a viable endowment, gifts and special funds, and other finance-related policies.   This committee also oversees the annual review process and the submittal of all required non profit tax filings.
Chair:  Bridgit Baker, Treasurer
Board Members: 
Other members: Diane McMurry

Endorsement Committee    
The endorsement committee will review and research any request for endorsement that is presented to the Foundation Board.   The committee will make recommendations to the Board regarding whether or not to support endorsement requests. 
Chair:  
Board Members: 
Community Out reach committee:
The community outreach committee will coordinate outreach opportunities primarily tabling opportunities that occur where we can share information about our organization.  Typical events include School District open houses, River fest and chamber open houses.   The committee is responsible for staffing and recruiting  Apple Corps volunteers for the events and coordinating the table and set up.
Chair:  
Board Members: 
Other members: 
Policies & Procedures Book:  Sherry Krainick, Mia Wyatt
Newsletters & Press releases:   

